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AACo Annual General Meeting

Managing Director/Chief Executive Officer’s Presentation

ASX Announcement : 12/2013 15 March 2013

Attached is the Managing Director/Chief Executive Officer’s presentation for the
Annual General Meeting of the Australian Agricultural Company Limited (‘AACQo’) to
be held today.
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Matthew Horan

0403 934 958
matthew@horancommunications.com.au
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DISCLAIMER

While every care has been taken in the preparation of this presentation, Australian Agricultural Company Limited (“AAC0”) and each of their
respective related bodies corporate and associated entities and each of their respective officers, employees, associates, agents, independent
contractors and advisers, do not make any representation, guarantee or warranty, express or implied, as to the accuracy, completeness, currency
or reliability (including as to auditing or independent verification) of any information contained in this presentation and do not accept, to the
maximum extent permitted by law:

a) any responsibility arising in any way for any errors in or omissions from any information or for any lack of accuracy, completeness, currency or
reliability of any such information made available;

b) any responsibility to provide any other information or notification of matters arising or coming to their notice which may affect any information
provided:;

c) any liability for any loss or damage (whether under statute, in contract or tort for negligence or otherwise) suffered or incurred by any person
as a result of or in connection with a person or persons using, disclosing, acting on or placing reliance on any information contained in this
presentation, whether the loss or damage arises in connection with any negligence, default or lack of care or from any misrepresentation or
any other cause.

No representation, guarantee or warranty is given as to the accuracy, completeness, likelihood of achievement or reasonableness of any
forecasts, projections or forward-looking statements contained in this presentation.

You acknowledge and agree that you will rely only on your own independent assessment of any information, statements or representations
contained in this presentation and such reliance will be entirely at your own risk.
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A STRONGER, MORE RESILIENT COMPANY

Three-year turnaround strategy complete
> Operationally successful

Herd improvements
Diversified export base

Darwin abattoir to provide vertical integration

vV V VvV V

Financial outcomes unsatisfactory

Moving towards being a part of the global market,
not a conseguence of it

Australian Agricultural Company Limited



NPAT FY12 v NPAT FY11
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CLIMATE CONDITIONS

Very Much

Austrafian Rainfall Deciles '
1 January to 31 December 2010 f
Distribution Based on Gridded Data Ve ol
Product of the Mabonal Climale Contre \P,t
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Australian Rainfall Decles ]

1 January to 31 December 2011 )
Ditritation Rased on Gridded Dats a
Product of the Nasonal Clale Contro

Rainfall Decile Ranges

Australian Rainfall Deciles »

1 December 2012 to 28 February 2013 S
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EASTERN YOUNG CATTLE INDICATOR

After a significant decline in 2012, the first weeks of 2013 have seen the EYCI recover to November 2012 levels
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HERD VALUE SENSITIVITY

E T NorthernT
astern Trading orthern Trading Feedlot Breeding Herd
Herd Herd

Head @ 31 December 2012 ('000)

Average Weight @ 31 December 2012 331 LW kg 284 LW kg 524 LW kg
Average Book Value @ 31 December 2012 $1.59 /LW Kg $1.83 /LW Kg $3.19 /LW Kg $866 / head
Per Head Effect ($) $33.1 /head $28.4 / head $52.4 [ head $100 / head
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US BEEF CATTLE HERD

In 2012, the US continued its trend of reducing its breeding herd.
Production was maintained through increased productivity, but this trend is unsustainable

CALF CROP AND US BEEF PRODUCTION: 1980 - 2012
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US BEEF CATTLE HERD

US Cow Inventory lowest since 1941

mil head

January 1, 2013 US Cow Inventory

60.000

55.000

50.000

45.000

40.000

1941 = Jan 11,2013 =

35.000 36.819 mil. head 38.515 mil. head

gﬂ_ﬂm MTTTrTTTTTT T T T T T T T I T T T I T T T T T I T T T T T I T T T I T I T T T T I T T T I T TR I T T T rIT I T I T T I I T I T TIrTrT T T I TR T I TIoTIr Tl

1925 1935 1945 1955 1965 1975 1985 1995 2005 2015

Australian Agricultural Company Limited Source: Daily Livestock Report



MARKETS

Indicative imported US 90CL beef prices
0 USc¢/Ib CIF
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Source: Steiner Consulting Group
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MARKETS

US feed cattle prices
US¢/Ib Iwt
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STAFF AND SAFETY

> Dedicated, smart staff
> Doubling graduate intake this year
> AACo has close to 50% female employees

> Growing partnerships with indigenous staff
and native title holders

> Safety culture fostered in the past three years
has led to a 6% reduction in lost-time injuries in 2012

Australian Agricultural Company Limited 12



FIVE YEAR GOAL

Building a global, South East
Asian focused, red meat
supply chain, in a sustainable
and innovative enterprise

Australian Agricultural Company Limited
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THE NEXT FIVE YEARS
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A global red meat supply chain
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GLOBAL CONTEXT

A growing world population — with growing demand for red meat protein

World agrifood demand, population and income (2050)

Real growth
) 211%
World income .
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REGIONAL CONTEXT
| opuiton Midscenario) mi) __

2010 2030 Change
Cambodia 141 17.4 19%
Indonesia 239.9 279.7 14%
Laos 6.2 7.8 20%
Malaysia 28.4 37.3 24%
Myanmar 48.0 54.3 12%
Philippines 93.3 126.3 26%
Thailand 69.1 73.3 6%
Vietnam 87.8 101.5 13%
Source: UN

|| Beefconsumption(000T) |

2000 2030 Change
Cambodia 65.6 161.6 146%
Indonesia 406.4 990.2 144%
Laos 37.2 106.7 187%
Malaysia 126.3 327.5 159%
Myanmar 122.9 240.6 96%
Philippines 357.0 896.0 151%
Thailand 231.2 377.1 63%
Vietnam 185.9 3233 74%

Source: FAO
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CLEAR STRATEGIC OBJECTIVES

Enhance and
optimise asset
utilisation

Leverage
Develop the strengths in
northern supply management,

chain genetics and
logistics

Build a relevant
South-East
Asian presence

Australian Agricultural Company Limited
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A SUBSTANTIAL GEOGRAPHIC ADVANTAGE

Darwin-Tokyo —
5400km

Darwin-Seoul J Long Beach-Tokyo
5500km ' < 8800km

Darwin-Saigon
3700km

Long Beach-Jakarta
9000km

Darwin-Jakarta
2800km
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DARWIN ABATTOIR

. AACo Property

DARWIN

GROUP Feedlots

CHANNEL COUNTRY Colle fiuay

CENTRAL-
SOUTHERN
QUEENSLAND GROUP

Australian Agricultural Company Limited

. Agistment Property

Minimising risk through
vertical integration

Transport and
production cost savings

19



DARWIN ABATTOIR
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LEVERAGE OUR STRENGTHS

Tighter breeder herd management resulted in our biggest herd,
and best calf brandings ever.

AACo Herd (‘000 head)
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LEVERAGE OUR STRENGTHS

Calf brandings (‘000)
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LEVERAGE OUR STRENGTHS

> Self-replacing herd cuts down on cash outflows for the purchase
of new cattle

> Entire herd now RFID tagged — a powerful management tool
allowing traceability through the supply chain for our customers
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ENHANCE AND OPTIMISE ASSET UTILISATION

> Pasture database

Australian Agricultural Company Limited
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> Proximity, expertise and Ieédership to take advantage
of growmg demand for red meat in South-East Asia

> Next five years focused on using the strengths developed in
. the turnaround
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AACO ANNUAL GENERAL MEETING 2013

THANK YOU

Australian Agricultural Company Limited
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